
PROGRAM SUMMARY

NOV. 2025

CAMDEN COUNTY 4-H YOUTH
DEVELOPMENT PROGRAM



MESSAGE FROM SHARON KINSEY
CAMDEN COUNTY 4-H AGENT/ASSOCIATE PROFESSOR

    It has been 18 years since I began my career as the Camden County 4-H Agent.
4-H was part of my childhood while growing up on a fourth-generation family
farm in Warren County so it is rewarding to lead a program that contributed to
my own learning and development. 
   While the Camden County 4-H Program may not resemble the program I grew
up in, that’s the beauty of 4-H. This dynamic youth development organization is
all about preparing the next generation through hands-on learning and lifeskill
development and that can be accomplished in a variety of ways. We reach
hundreds of youth each year through 4-H clubs, afterschool and specialty
programs, as well as virtual programs. Local partnerships and collaborations are
also vital to our programs, and we depend on these relationships to provide high
quality programs to youth. Many thanks to all who support the 4-H program and
please enjoy this summary of the Camden County 4-H Program!   
 
Educational Background:
Ed.D., University of Illinois Urbana Champaign, Global Studies in Education
M.A., Seton Hall University, Strategic Communications and Leadership
B.A., Cook College, Rutgers University, Journalism and Mass Media



This fact sheet helps
educate and inform our

partners and stakeholders
about the structure of
Rutgers Cooperative

Extension. 



THE 4-H THRIVING MODEL

The 4-H Thriving Model is the theory of change for positive youth development in 4-H. The model illustrates the process of positive youth
development in 4-H programs by connecting high quality program settings to the promotion of youth thriving.

THE 4-H EXPERIENTIAL
LEARNING MODEL



4-H Clubs

Afterschool
Programs

Special-Interest
Programs

Virtual Programs

4-H PROGRAM DELIVERY MODES

The 4-H Club Model was the original model when 4-H was created in 1902. Today, 4-H is delivered in a variety of formats, including
afterschool programs, short-term, specialty programs and online programs which enables us to reach greater numbers of youth.

550 youth 
were reached during the 2024-25 4-H year



The purpose of a 4-H club is to
provide positive youth

development opportunities to
meet the needs of

young people to experience:
Belonging
Mastery

Independence
and Generosity

 - the Essential Elements -
and to foster educational

opportunities tied to the Land
Grant University knowledge base.

OUR COUNTY 4-H CLUB PROGRAM



4-H CLUB PROGRAM AND VOLUNTEERS
25 adult volunteers help lead and manage our 4-H clubs. An
additional 25 adults assist with events throughout the year.



1 - Audubon 14 - Gloucester City 27 - Pennsauken

2 - Audubon Park 15 - Gloucester Twp.
28 & 29 - Pine Hill &
PIne Valley merged
in 2022

3 - Barrington
16 - Haddon
Township

30 - Runnemede

4 - Bellmawr 17 - Haddonfield 31 - Somerdale

5 - Berlin Borough 18 - Haddon Heights 32 - Stratford

6 - Berlin Township 19 - Hi-Nella 33 - Tavistock

7 - Brooklawn 20 - Laurel Springs 34 - Voorhees

8 - Camden 21 - Lawnside 35 - Waterford

9 - Chesilhurst 22 - Lindenwold 36 - Winslow

10 - Clementon 23 - Magnolia 37 - Woodlynne

11 - Collingswood 24 - Merchantville

12 - Cherry Hill 25 - Mt. Ephraim

13 - Gibbsboro 26 - Oaklyn

4-H MEMBERSHIP BY MUNICIPALITY
2024-25 4-H Club Membership:

103 members

Age Groups:
Cloverbuds (K-3) - 29

Juniors (4-8) - 51
Seniors (9-13) - 23

Key:
4-H members live in towns

highlighted in yellow



Year Audience Topics Taught Program
Hours

# of
youth

reached
2020-21 Teens Leadership and personal development, civic engagement, health and wellness 80 150

2021-22 Teens Leadership and personal development, health and wellness, environmental sustainability, global education 107 130

2022-23 Teens Leadership and personal development, health and wellness, college/career readiness, global education, agricultural awareness 190 267

2023-24 Teens Leadership and personal development, civic engagement, food systems/urban agriculture, global education, agricultural awareness 863 210

2024-25 K-13 Leadership and personal development, civic engagement, food systems/urban agriculture, environmental, college/career readiness 1.904 444

Totals 3.144 1.201

hours youth

5-YEAR SNAPSHOT OF
4-H OUTREACH PROGRAMS



Program Partner and Location Programming Topic 
Program Dates and Hours of

Programming

                Muslim Homeschoolers
               Cherry Hill, NJ

Agriculture in the Classroom
Population Education

Engineering Challenge

Fall 2024 and Spring 2025
16 hours

                   Rowan Upward Bound Program
               Camden, NJ

Environmental Sustainability
College and Career Readiness

Spring and Summer 2025
20 hours

           Eastside High School
         Camden, NJ

Food Systems and Hydroponics
Spring 2025

7 hours

             Neighborhood Collaborative
Community Gardens

Camden, NJ

Food and Agriculture Changemakers
Program

Jan. 2025-Aug. 2025
1,692 hours

         Cooper’s Poynt Family School
Camden, NJ Gardening & Environmental Science 

Winter/ Spring 2025
10 hours

2024-25 OUTREACH PROGRAMS 444 youth, 107 adults = 551
1,904 hours of programming



Program and Location Programming Topic 
Program Dates and

Hours of Programming

                  NJ 4-H STEM 
                Ambassador Program
                   New Brunswick, NJ

STEM Literacy
College and Career Readiness

Community Outreach

Summer 2025
35 hours

                  NJ 4-H Leadership 
                  for Life Program

                   Ewing and Blackwood, NJ

Leadership and Personal
Development

Spring 2025
37 hours

                    Foroige Leadership 
                    for Life Conference
                     Maynooth, Ireland

Leadership and Personal
Development

Summer 2025
50 hours

 Igniting Your Leadership 
Potential Certificate in 

Leadership Development 
Courses  Online

Leadership and Personal
Development

Spring/Summer 2025
8 hours

2024-25 OUTREACH PROGRAMS (CONT’D) 444 youth, 107 adults = 551
1,904 hours of programming



Program and Location Programming Topic 
Program Dates and

Hours of Programming

                  South Jersey 4-H 
                  Teen Conference 

                   Medford, NJ

Leadership and 
Outdoor Activities

Spring 2025
16 hours

           Camden County 4-H 
          Animal Adventures

          Blackwood, NJ
Agricultural Awareness

Spring 2025
5 hours

                Earth Day Program
                  Haviland Ave. Elementary School

          Audubon, NJ
Environmental Awareness

Spring 2025
6 hours

                               Story Time with 
                             Tom Tracy Program

                              Blackwood, NJ Social Emotional Awareness
Spring 2025

2 hours

2024-25 OUTREACH PROGRAMS (CONT’D) 444 youth, 107 adults = 551
1,904 hours of programming



4-H PROGRAMS AND EVENTS



CAMDEN COUNTY 4-H HAUNTING
Attendance:
2021 - 995
2022 - 1,332
2023 - 637*
2024 - 994
2025 - 982

*The Phillies were in the World Series that
year (and as we know they did not win). 
Lower attendance was also attributed 

to the bad weather.

The 4-H Haunting
was created in the
mid-1990s as a 4-H

fundraiser and
originated as a

haunted hayride.
Today, the event has

been re-formatted
into a haunted walk

but the tradition
continues in

providing family
fun!



Two Camden County 4-H STEM Ambassadors took part
in the Smithsonian 4-History Project where they created a
17-minute educational video called Petty’s Island:
Camden’s Bridge to Nature’s Balance.

They also create educational coloring books based on
environmental topics such as A Riverside Quest to Petty’s
Island. Their project was highlighted on the Smithsonian’s
LinkedIn account on Feb. 26, 2025 regarding the coloring
book they created about Petty’s Island.

NOV. 2024-JAN. 2025
SMITHSONIAN 4-HISTORY PROJECT



4-H ANIMAL ADVENTURES PROGRAM

This program was created in 2023 as a way to teach youth in grades K-5 and their adults about animals, as well as the food and
fiber industries. Between 2023-25, seven (7) two-hour programs were conducted for the community at no cost at the Camden
County Office of Sustainability in Blackwood. Farm Credit East and Camden County served as sponsors.

Total Participation - 171 youth and 137 adults =  308 participants



CAMDEN COUNTY 4-H 
PUBLIC PRESENTATIONS

The Public Presentation Program is one of 4-H’s most rewarding
experiences. In fact, Alumni often credit public speaking as one of the
most beneficial lifeskills developed through 4-H. 

All 4-H members from Cloverbuds (grades K-3) to Juniors (grades 
4-8) and Seniors (grades 9-13) are eligible to participate and can
choose to deliver a Demonstration, Illustrated Talk, Formal Speech, or
Expressive Arts presentation. Judges provide scores and feedback on
each member’s presentation (except for Cloverbuds) with certificates
and ribbons awarded to everyone. 

Those in 8  grade or older who earn an Excellent rating at the county
level are then eligible to compete at the NJ State 4-H 

th

Public Presentations.



SOUTH JERSEY 4-H TEEN CONFERENCE

The South Jersey 4-H
Teen Conference has
been held since 1957.

Even during the
pandemic, we held the
conference online to
ensure the tradition

continued.

The conference 
is now held

annually at a
camp where

youth participate
in leadership and
outdoor activities.



NJ 4-H STEM AMBASSADOR PROGRAM
Four Camden County 4-H youth participated in the NJ 4-H STEM Ambassador Program from July 7-11, 2025 at Rutgers

University in New Brunswick. The five-day program focuses on providing opportunities for youth to meet Rutgers scientists and
engineers, participate in research projects, lab tours, workshops, and field trips. Participants took part in leadership and personal

development activities and learned how to lead STEM activities for younger youth back home in their communities. 



NJ 4-H LEADERSHIP 
FOR LIFE PROGRAM



CAMDEN COUNTY 4-H SHOWCASE

The Camden County
4-H Showcase was

held in Aug. 2025 to
encourage 4-H

members and parents
to share their talents

in arts and crafts, fine
arts, photography and
literary work. Entries

were judged and
prizes awarded.



Camden County 4-H website
https://camden.njaes.rutgers.edu/4h/ 

Camden County 4-H Instagram
https://camden.njaes.rutgers.edu/4h/ 

COMMUNICATIONS CHANNEL 
USED TO PROMOTE 4-H



Camden County weekly e-newsletter
 

COMMUNICATIONS CHANNEL 
USED TO PROMOTE 4-H



Triad 1828 on the Camden Waterfront was lit up in green 
in honor of National 4-H Week.

OCT. 7, 2025

The next night, the Ben Franklin
Bridge was lit up in green for
National 4-H Week.

OCT. 8, 2025

NATIONAL 4-H WEEK
OCT. 5-11, 2025

The Philadelphia Skyline was also lit up in green!



·  2023-28    Co-PI for Children, Youth and Families At-Risk Sustainable Communities
Project, USDA-NIFA, urban agriculture and food systems program in Camden and
Jersey City. $653,500. 2023-24 - 10 students; 2024-25 - 10 students. 20 students total.

·  2021-23    Co-PI and Camden Site Coordinator for NJ 4-H Mentoring
Program/OJJDP – one of four sites in NJ. Youth Futures theme - college and career
readiness program for Rowan Upward Bound students. 2021-22 – 33 students; 2022-23
– 31 students. $76,850. 64 students total.

GRANTS AND FUNDING



FOOD AND AGRICULTURE CHANGEMAKERS
PROGRAM

Preparing the Next Generation
of Urban Food and Agriculture
Changemakers (Changemakers)

is an 8-month leadership and
skill-building program to engage

urban at-risk teens in
community-based food systems

education and urban
agriculture, centered on social

justice and food security. 
This 5-year program is funded 
by USDA-NIFA through 2028.

                  
During July 2025, youth participants in the Food and Agriculture
Changemakers Program picked corn, squash, beets, peaches,
apples, and nectarines at Mastery High School in Camden.

NJ 4-H Dept. Chair Matt
Newman visited with our grant

partner - Neighborhood
Collaborative Community
Gardens - and our summer

youth participants in Aug. 2025.



AWARDS AND RECOGNITION FOR 4-H PROGRAMMING 
·  2024         Meritorious Service Award, National Association of Extension 4-H Youth Development Professionals
·  2023         Mary Jane Willis Diversity, Equity and Inclusion Award, Rutgers Cooperative Extension
·  2021         Epsilon Sigma Phi Diversity/Multicultural Award, Individual, State and Regional Winner, Northeast Region
·  2020-23    NJA4-HYDP Excellence in Programming Awards, 7 team awards
·  2020-23    NAE4-HYDP Awards – State Winner Specialty Awards – 2; State and Regional Winner Specialty  
                    Awards – 1; State, Regional, and National Award Winner – 3. Communicator Awards – State Award – 1; 
                    Regional Award – 2. Total of 9 awards.



 

 

CAMDEN COUNTY 4-H ALUMNI PROFILES

Just ask any 4-H Alumni to share
the various skills they learned
through the 4-H program and
you will hear any number of

responses, such as:
Leadership

Communication
Public Speaking
Responsibility

Confidence
Resilience
Teamwork

Time Management
Critical Thinking

Perseverance
Compassion 

Service

Best of all...
these skills last a lifetime!



 

 

CAMDEN COUNTY 4-H ALUMNI PROFILES
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